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Pedagogical N otes
These materials were designed for those who have facilitated experiential learning activities in academic 
settings in a variety of disciplines (e.g., business, education, health). Drawing from our research, we invite 
facilitators to reflect on their experience and to anticipate what types of emotions have emerged or may 
emerge in future experiential learning facilitation. These slides can be used in large classrooms or small 
group settings.

The 90-minute workshop outlined on the next slide ("run sheet") has been successfully piloted within 
adult education and health professions education contexts. Materials required: Slide projector, printed 
handouts (slides 8 + 11), writing utensils.

Please send us feedback on what works and what doesn’t, especially if you improvise or develop 
alternative activities that work particularly well. Please also be in touch if you’re interested in 
contributing to ongoing research related to this line of work: Henriette Lundgren, lundgren@uga.edu



W orkshop Run Sheet
Timing Content Slides Outcomes

00:00-00:05 Welcome & learning objectives 4 Participants settled in; learning objectives shared

00:05-00:10 Experiential Learning (EL) intro 5 Different experiential learning interventions 
shared

00:10-00:20 Vignette and introduction of 
"the spark"

6-7 Read out vignette; idea of the spark is introduced

00:20-00:35 Activity 1: Think – Pair – Share
(with handout)

8 (handout) Opportunity to link abstract concepts to own 
experiences of emotional sparks

00:35-00:45 Emotions debrief 9 Range of emotions, interaction of emotions, 
emotional contagion debriefed

00:45-00:55 Model of dynamic co-emergence 10 Dynamic co-emergence model introduced derived 
from critical incident technique research

00:55-01:15 Activity 2: Your own critical 
incident (with handout)

11 (handout) Opportunity to reflection on own EL 
experiences with support of peers

01:15-01:20 Tools for Navigating the Spark 
and Emotions

12 Debrief of three layers: Become aware, recognize 
the emotion, take informed action

01:20-01:30 Wrap-Up and Close 13-14 Learning review and references



Welcome!

About me About the style of 
this workshop

About the 
workshop

● Becoming aware of emotional "sparks" in experiential learning and teaching
● Recognizing and naming the underlying emotions at play
● Taking informed action to address tensions or redirect energy productively
● Engaging in reflection with your peers to integrate lessons learned

Workshop objectives:

Presenter Notes
Presentation Notes
Notes - 10min
About Me
Share your background and how you relate to the topic of this workshop

About the Workshop
This workshop is inspired by critical incidents collected as part of a research study (Lundgren et al., 2023)
What do you do when something goes different than expected?
How do you become aware that a shift is happening? And how do you react?

Workshop objectives
Becoming aware of emotional "sparks" in experiential learning and teaching
Recognizing and naming the underlying emotions at play
Taking informed action to address tensions or redirect energy productively
Engaging in reflection with your peers to integrate lessons learned

About the Style of this Workshop
Interactive
Work in small teams
Share your own, authentic experiences
EM: Any additional ground rules needed to make this space one that invites learning? (e.g., make space for other voices, be curious, confidentiality/be mindful of sharing any details that may reveal others’ identities)

Ready? Let’s get started



Experiential Learning

Reflective 
journaling

Role plays

Case studies Community 
service

Simulations or 
games Virtual reality

Presenter Notes
Presentation Notes
Notes - 5min

This workshop is about experiential learning, and your lived experiences as a facilitator with the delivery of experiential learning

In the context of this workshop, all of the following activities can be seen as experiential learning.





—Leadership Course 
Facilitator1

“I was facilitating a group exercise that required individual students to come to the front of the 
room and recite a poem or favorite piece of literature out loud. As I was gently nudging the student 
to connect with the audience through the words he was speaking, he got angry and yelled at me in 

front of the class saying that my guidance was ruining what he had intended. The student’s anger in 
the moment and subsequent anger directed towards me in later classes and submitted assignments 

made me aware [that] this was a critical moment.”

Vignette

1 Source: Lundgren, Morrison & Sung (2023) Sparks and Dynamic Co-Emergence - How facilitators make sense of and learn from critical incidents in experiential learning 
and teaching, Academy of Management Learning & Education, 1-19.

Presenter Notes
Presentation Notes
Notes - 5min

Read out loud the vignette that was derived from the empirical study presented in the authors’ paper.

Ask workshop participants, What stands out to you in this vignette? What do you notice?

Debrief with “Spark Examples” on following slide.



Sparks Examples

Silence in the room; 
laughter

Change in energy

Verbal reaction
“I don’t want to do this 

anymore!”

“So we are all idiots 
now, aren’t we?”

Cynicism

Arms crossed; 
reluctant to participate

Physical reaction

Activity cue
Being done after 30 sec 

(instead of 20 min)

Frown, turning away; 
jumping up and down 

Emotional cue

In experiential learning, there are often 
triggers or “sparks” that signal a shift 

for students or facilitators.

Presenter Notes
Presentation Notes
Notes – 5min

Share key insights about "sparks":
Emotions are inherent to learning. 
They shape and inform the learning process.
They can also pull focus away from the objectives of the learning experience.
As facilitators, it is crucial to identify the “spark” so you can address the energy, tension and/or recognize any ambivalence.
Ambi-valence = being pulled in multiple directions.

Read out some example emotions from bubbles



Activity 1 Handout: Think - Pair - Share
What sparks have you experienced in your 

own facilitation?

Presenter Notes
Presentation Notes
Activity - 15min

Handout

Think for yourself (2 min): What sparks have you experience in your EL facilitation?
Turn to your neighbor and share some of your sparks; let your neighbor share theirs as well (8 min)
Share with the group (5min)



Range of Emotions

Facilitator3: Anxious, 
doubtful, fear, 

nervous, 
overwhelmed, scared, 

stressed, worried

Student: Afraid, 
uncomfortable, 

unfamiliar, reluctant, 
vulnerable, worried

Facilitator: Disturbed, 
failure, frustrated, 
disappointment, 

feeling under-
prepared or under-
supported, irritated, 
resignation, regret

Student: Bored, 
disempowered

Facilitator: Amazed, 
awe, determined, 

revealing, stunned, 
surprised

Student: Aha-
moment, blown away, 
enthused, energetic, 

surprised

When it’s 
beyond us

Facilitator: Calm, 
delighted, exhilarated, 
happy, grateful, proud, 

SQUEEE!!

Student: Appreciative, 
grateful, excited, 

engaged, laughing, 
light, pleased

When life is 
good

2 Source: Brené Brown (2021) Atlas of the Heart, Random House
3 Source: Morrison, Lundgren & Sung (2023) Learning to Surf: Catching the Waves of Dynamic Emotions in Experiential Teaching. In: Honing Self-Awareness of Faculty and 
Future Business Leaders. Emotions Connected with Teaching and Learning, Emerald Publishing

When things are 
uncertain or too 

much2

When things don’t 
go as planned

Presenter Notes
Presentation Notes
Notes – 5min

Debrief with range of emotions found in Lundgren et al. (2023) study (read out bold words to give examples)

Note that the headers are from Brené Brown's (2021) book "Atlas of the Heart” – highly recommended text on the topic of emotions!



Dynamic Co-Emergence

How do participants react?
What happens next?

Observing reactions

What do you notice?
What is shifting?

Spark: Becoming aware

How do you look at the 
incident now?

What (new) learning emerges?

Integrating 
lessons learned

How do you assess the situation?
How do you perceive the 
participants’ state of being?

Assessing 
the spark

What do you do or say?

Taking action

Presenter Notes
Presentation Notes
Notes - 10min

Employing the steps from the graphic can help you transfer the momentum of the spark into deeper learning. Notice that this is circular model with arrows pointing into two directions, indicating that a facilitator might experiences a back- and forth between those phases of their experiential learning:

Becoming aware of the spark
Notice the spark - examples include verbal comments, physical gestures, or whole-body movements that identify a change in the mood of the room
Assessing the spark
Assess the situation and context of the spark
Perceive and assess the learners’ state of being.
Decide if and how you will take action.
Taking action
Proceed with the planned action to address the spark
Integrating lessons learned
Learn through critical incidents that are initiated by the spark
Reflect on the experience and incorporate new learning into future experiential learning facilitation.

Using the spark to move learning forward is akin to a dance with the surrounding ecosystem and the intra- and interpersonal interactions from the learning experience. In the paper, Lundgren et al. (2023) call this “dynamic co-emergence”. The authors acknowledge that these steps can jump across places as dancers move freely in space, going forward, backtracking to amend, moving to other points in the room, etc. even more for improvised dances.




Observing reactions

Spark: Becoming 
aware

Integrating 
lessons learned

Assessing 
the spark

Taking action

Activity 2 Handout: Your Own Experience

Presenter Notes
Presentation Notes
Activity - 20min

Handout

Think about your own experience in experiential learning as a facilitator (or as a participant, if that is easier/more accessible)
Write in the blank spots how you would describe your “critical incident” (3min)
Turn to your neighbor when done and share (as much or as little as you like) (8min)

Share with all some highlights of your discussion (5min)

Bonus question (if time allows, see also next slide): What has helped you in these situations? Tools? Techniques? (--> move to next slide for tools debrief)




Tools for N avigating Emotional Sparks

Body scan

Add the triggering issue 
to a “parking lot”

Meet 1:1 with student 
after class

Name the emotion
Take a pause

Use box-breathing

Engage in the S.T.O.P 
technique

Request a mini break

Become aware Take informed 
action

Debrief with a colleague

Conduct “5 minute, 5 
hour, 5 day, 5 week, 5 

month” exercise

Seek support

Presenter Notes
Presentation Notes
Notes - 5min

Ask participants, “What are some tools or approaches that have helped you navigate emotional sparks?” 
Debrief with some of these tools as appropriate.

Becoming aware: Identify the emotions, sense what is arising, observe ourselves and others, focus our attention, notice whether we want to open up or close down
S – Stop what you are doing, put things down for a minute
T – Take a break
O – Observe your thoughts, feelings, and emotions; 
and P – Proceed with something that will support you in the moment.
Recognize the Emotion: Engage in conscious awareness and critical reflective practice, acknowledge and name emotions, use language to articulate experience, dialogue
Mentally scanning one’s body from toes to head, raising awareness and noticing different bodily sensations - name the emotions (out loud, in class)
Take Informed Action: Continue to engage in collective reflection with a trusted other, dialogue for action with those involved in the situation whether privately or publicly as appropriate, weigh the benefits and costs of (in)action

Note to presenter: We would love to receive any insights from workshop participants what they do, strategies, tips, tools and resources. Please get in touch!


	
		




Learning Review

Circle
What is still rolling 

around in your head?

Square
What squares with 

you now?

Triangle
What change do you 

want to make?

Presenter Notes
Presentation Notes
Notes - 5min

Debrief of workshop: What are you taking away from today’s workshop? (pick 1 and share)
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Presenter Notes
Presentation Notes
Notes - 1min

Here are the references used in this workshop.

https://doi.org/10.5465/amle.2022.0004
https://doi.org/10.1108/978-1-80262-349-920231010
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