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Division & Interest Strategic Project Fund
Research Methods Projects – 2026 Proposal Form
1. Project Title: Provide a concise, descriptive title.  
	



2. Project Focus: Provide a one-line description of the project.  
	



3. Project Champion/Team: Please reconfirm the Project Champion and at least 2 Project Team Members who will be responsible for developing, implementing, and disseminating this project.  
	
	Name
	Email
	Current DIG or other AOM Leadership Roles

	Champion(s)/ Project Lead
	
	
	

	Project Team Member
	
	
	

	Project Team Member 
	
	
	



If not indicated above, state the name of the Sponsoring Division or Interest Group(s) (DIG) who has vetted/approved this proposal request.  If more than one sponsoring DIG is involved, please list information for each.
	Division or Interest Group
	Request Vetted By 
(DIG Executive Committee Member Name/Role)

	
	

	
	



4. Volunteer Roles/Governance: Describe additional responsibilities within the project team (and beyond it) that will aid in planning or implementing the project. Consider all project stages, such as development, implementation, promotion, measurement , etc. If individuals are not yet confirmed for all functions, please indicate the team’s plans for how to resource these functions.
	Action  
	Individual(s)

	
	

	
	

	
	

	
	



5. Project Description: Provide a detailed description of the project, including audience(s), numbers served, specific deliverables (products, outputs or results), and goals. 
	






6. Potential Obstacles and Mitigation Strategies: Describe any foreseeable obstacles to successful project completion and explain how the Project Team would overcome these. 
	




7. Key Metrics for Monitoring: Identify metrics that the Board Committee should consider when monitoring and evaluating the success of this project (e.g., number of members engaged, number of event participants, user surveys). Include any additional measures of success considered by the project team.
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8. Broader Impact: Elaborate on ways that the project’s design, methods, tools, or outputs might be adopted by other DIGs/IGs or broadened for greater member impact. If not applicable, please explain.
	





9. Detailed timeline: Outline the sequence of activity, from planning, to implementation, to measurement/evaluation for this proposed activity. Describe key project milestones with targeted completion dates.
	




10. Resource requests: (financial, technical, human, other).  Please list the resources needed to carry out the project in the form of a simple budget.  Assign a U.S. dollar value to each monetary cost and explain how the resources will be used. If applicable, please provide other sources of funding planned. 
(AOM Strategic Project Funding will be awarded in 2026 with the expectation of project completion by 31 December 2027.)
	Amount Requested
	Purpose/Justification
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